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E VOLUME 6 - APPENDIX 

SECTION 6.13 – CONSTRUCTION SCHEDULE  

Consultant Reference: LGA-1-GN-F-FRN-RT-0006_00_Appendix6.13
 2023-04-14

with subconsultant 



 

 

 



ID Task Name Duration Start Finish Predecessors Task Calendar

1 La Grande Alliance - Phase 1 Global Schedule 3563 days Fri 21-01-01 Thu 34-11-23 In-Office
2 STUDIES 2395 days Fri 21-01-01 Thu 30-03-07 None
3 Phase 1 Feasibility Study 28 mons Fri 21-01-01 Thu 23-02-23 In-Office
4 Additional Studies 182 days Fri 23-02-24 Mon 23-11-06 3 None
5 EIA Procurement 9 mons Fri 23-02-24 Mon 23-11-06 In-Office
6 Geotech Studies 9 mons Fri 23-02-24 Mon 23-11-06 In-Office
7 LIDAR Studies 9 mons Fri 23-02-24 Mon 23-11-06 In-Office
8 Project Review Period 9 mons Tue 23-11-07 Mon 24-07-15 5,6,7 None
9 LGA NTP 0 days Mon 24-07-15 Mon 24-07-15 8 In-Office

10 EIA Study 32 mons Tue 24-07-16 Mon 26-12-28 9 None
11 Land Agreement/Acquisition 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
12 Interface Agreements 640 days Tue 24-07-16 Wed 27-01-20 In-Office
13 Prepare interface agreement - CN 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
14 Prepare interface agreement - VIA 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
15 Prepare interface agreement - Mining/Lumber Operations 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office

16 Prepare interface agreement - Utility Companies 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
17 Prepare interface agreement - Cities and Municipalities 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office

18 Project Review Period 9 mons Thu 27-01-21 Wed 27-09-29 10,11,12 None
19 PMO Procurement 75 days Thu 27-09-30 Thu 28-01-13 In-Office
20 Preparation of PMO RFP 1 mon Thu 27-09-30 Thu 27-10-28 18 In-Office
21 PMO RFP Issuance 0 days Thu 27-10-28 Thu 27-10-28 20 In-Office
22 PMO RFP Response Preparation by PMO Bidders 2 mons Fri 27-10-29 Thu 27-12-23 21 In-Office
23 PMO RFP Response Submission by PMO Bidders 0 days Thu 27-12-23 Thu 27-12-23 22 In-Office
24 PMO RFP Evaluation Period 15 days Fri 27-12-24 Thu 28-01-13 23 In-Office
25 Announcement & Signing of Preferred PMO Proponent 0 days Thu 28-01-13 Thu 28-01-13 24 In-Office
26 DETAILED DESIGN 240 days Fri 28-01-14 Wed 28-12-20 In-Office
27 Detailed Design 12 mons Fri 28-01-14 Wed 28-12-20 19 In-Office
28 Construction Procurement - RFQ + RFP 330 days Thu 28-11-23 Thu 30-03-07 In-Office
29 RFQ 70 days Thu 28-11-23 Thu 29-03-01 In-Office
33 RFP 310 days Thu 28-12-21 Thu 30-03-07 In-Office
34 Preparation of Railway Builder RFP 70 days Thu 28-12-21 Fri 29-03-30 27 In-Office
35 Response to Railway Builder RFP (to qualified Railway 

Builders)
9 mons Mon 29-04-02 Wed 29-12-12 34,32 In-Office

36 Design Consultation Process 9 mons Mon 29-04-02 Wed 29-12-12 35SS In-Office
37 Submission of Technical Proposal 0 days Wed 29-12-12 Wed 29-12-12 35,36 In-Office
38 Submission of Financial Proposal 0 days Wed 29-12-12 Wed 29-12-12 35,36 In-Office
39 Review of Technical/Financial Proposal 15 days Thu 29-12-13 Thu 30-01-03 37,38 In-Office
40 Selection of the preferred Railway Builder Consortium(s) 15 days Fri 30-01-04 Thu 30-01-24 39 In-Office

41 BAFO/Salvage Period 15 days Fri 30-01-25 Thu 30-02-14 40 In-Office
42 Selection of Successful Railway Builder Consortium 0 days Thu 30-02-14 Thu 30-02-14 41 In-Office
43 Preparation of Final Price 15 days Fri 30-02-15 Thu 30-03-07 42 In-Office
44 Financial Close and Contract Signature of Railway Builder 0 days Thu 30-03-07 Thu 30-03-07 43 In-Office

45 CONSTRUCTION 1230 days Fri 30-03-08 Thu 34-11-23 None
46 MOBILIZATION 88 days Fri 30-03-08 Tue 30-07-09 None
47 Survey of Site Conditions and Initial Layout 1 mon Fri 30-03-08 Wed 30-03-27 44 Construction
48 Clearing of Contractor's Installation Sites and Camps 1 mon Mon 30-03-18 Sat 30-04-06 47FS-50% Construction - Migratory Birds
49 Setting up Contractor's Installation Sites and Camps 4 mons Sun 30-04-07 Tue 30-07-09 48 Construction - Winter Off
50 EARTHWORKS 812 days Thu 30-03-21 Fri 33-04-29 None
51 Deforestation 120 days Thu 30-03-21 Wed 30-09-04 None
52 Grubbing and Stripping 60 days Thu 30-03-21 Wed 30-09-04 46FS-2 mons Construction - Migratory Birds
53 Clearing & Loading 30 days Sat 30-04-20 Wed 30-09-04 52SS+50% Construction - Migratory Birds
54 Waste Disposal 30 days Sat 30-04-20 Wed 30-09-04 52SS+50% Construction - Migratory Birds
55 Civil Works 335 days Mon 30-06-03 Sat 31-09-13 None
56 2nd Class Cutting and Offsite Disposal 185 days Mon 30-06-03 Thu 31-06-05 51SS+50% Construction - Winter Off
57 2nd Class Cut and Fill 285 days Mon 30-06-03 Sat 31-09-13 51SS+50% Construction - Winter Off
58 1st Class Cut and Fill 65 days Mon 30-06-03 Tue 30-08-06 51SS+50% Construction - Winter Off
59 Sub-Foundation MG112 265 days Mon 30-06-03 Sun 31-08-24 51SS+50% Construction - Winter Off
60 Preloading 12 mons Mon 31-09-15 Fri 32-08-13 55FF+12 mons None
61 Sub-Ballast 65 days Sun 32-05-16 Fri 32-08-13 None
62 Sub-Ballast MG56 90 days Sun 32-05-16 Fri 32-08-13 60FF Construction - Winter Off
63 Access Road Construction 412 days Thu 30-09-05 Sun 32-04-04 None
64 Pavement Foundation MG20 70 days Thu 30-09-05 Thu 31-05-15 51 Construction - Winter Off
65 MG112 Subfoundation 125 days Fri 31-05-16 Wed 31-09-17 64 Construction - Winter Off
66 Paved Surface (EB-14, 65mm) 30 days Thu 31-09-18 Sun 32-04-04 65 Construction - Winter Off
67 Fencing 185 days Sat 32-08-14 Fri 33-04-29 None
68 Mesh Fence 1.2m 60 days Sat 32-08-14 Tue 32-10-12 51,55,61,63 Construction - Winter Off
69 Mesh Fence 1.8m 90 days Sat 32-08-14 Fri 33-04-29 51,55,61,63 Construction - Winter Off
70 Landscaping 185 days Sat 32-08-14 Fri 33-04-29 None
71 Hydraulic Seeding & Topsoil Placement 90 days Sat 32-08-14 Fri 33-04-29 51,55,61,63 Construction - Winter Off
72 STRUCTURES 553 days Wed 30-07-10 Sat 32-08-21 None
73 Bridge 3.8 - Lalanne Creek 247 days Wed 30-07-10 Thu 31-06-19 None
74 Earthworks 15 days Wed 30-07-10 Wed 30-07-24 46 Construction - In Water Works
75 Foundation 15 days Thu 30-07-25 Wed 30-08-14 74 Construction - Winter Off
76 Substructure 45 days Thu 30-08-15 Thu 31-04-03 75 Construction - Winter Off
77 Superstructure 15 days Fri 31-04-04 Thu 31-04-24 76 Construction
78 Deckworks 15 days Fri 31-04-25 Thu 31-05-29 77 Construction
79 Ancillary 15 days Fri 31-05-30 Thu 31-06-19 78 Construction
80 Bridge 7.4 - Bell River 273 days Wed 30-07-10 Sun 31-07-27 None
81 Earthworks 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
82 Foundation 25 days Sun 30-08-04 Wed 30-08-28 81 Construction - Winter Off
83 Substructure 75 days Thu 30-08-29 Tue 31-04-29 82 Construction - Winter Off
84 Superstructure 25 days Wed 31-04-30 Sat 31-06-07 83 Construction
85 Deckworks 25 days Sun 31-06-08 Wed 31-07-02 84 Construction
86 Ancillary 25 days Thu 31-07-03 Sun 31-07-27 85 Construction
87 Bridge 11.7 - Canet River 53 days Wed 30-07-10 Sun 30-09-22 None
88 Earthworks 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - Winter Off
89 Foundation 10 days Sat 30-07-20 Mon 30-07-29 88 Construction - Winter Off
90 Substructure 30 days Tue 30-07-30 Wed 30-08-28 89 Construction - Winter Off
91 Superstructure 5 days Thu 30-08-29 Mon 30-09-02 90 Construction
92 Deckworks 10 days Tue 30-09-03 Thu 30-09-12 91 Construction
93 Ancillary 10 days Fri 30-09-13 Sun 30-09-22 92 Construction
94 Bridge 40.4 - Billy Diamond Hwy 1 (Road) 53 days Wed 30-07-10 Sun 30-09-22 None
95 Earthworks 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - Winter Off
96 Foundation 10 days Sat 30-07-20 Mon 30-07-29 95 Construction - Winter Off
97 Substructure 30 days Tue 30-07-30 Wed 30-08-28 96 Construction - Winter Off
98 Superstructure 5 days Thu 30-08-29 Mon 30-09-02 97 Construction
99 Deckworks 10 days Tue 30-09-03 Thu 30-09-12 98 Construction
100 Ancillary 10 days Fri 30-09-13 Sun 30-09-22 99 Construction
101 Bridge 44 - Waswanipi River 1 245 days Wed 30-07-10 Tue 31-06-17 None
102 Earthworks 20 days Wed 30-07-10 Mon 30-07-29 46 Construction - In Water Works
103 Foundation 20 days Tue 30-07-30 Sun 30-08-18 102 Construction - Winter Off
104 Substructure 60 days Mon 30-08-19 Fri 31-04-04 103 Construction - Winter Off
105 Superstructure 20 days Sat 31-04-05 Thu 31-04-24 104 Construction
106 Deckworks 20 days Fri 31-04-25 Wed 31-05-28 105 Construction
107 Ancillary 20 days Thu 31-05-29 Tue 31-06-17 106 Construction
108 Bridge 46.05 - Billy Diamond Hwy 2 273 days Wed 30-07-10 Sun 31-07-27 None
109 Earthworks 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
110 Foundation 25 days Sun 30-08-04 Wed 30-08-28 109 Construction - Winter Off
111 Substructure 75 days Thu 30-08-29 Tue 31-04-29 110 Construction - Winter Off
112 Superstructure 25 days Wed 31-04-30 Sat 31-06-07 111 Construction
113 Deckworks 25 days Sun 31-06-08 Wed 31-07-02 112 Construction
114 Ancillary 25 days Thu 31-07-03 Sun 31-07-27 113 Construction
115 Bridge 47.95 - Canet River 2 53 days Wed 30-07-10 Sun 30-09-22 None
116 Earthworks 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - Winter Off
117 Foundation 10 days Sat 30-07-20 Mon 30-07-29 116 Construction - Winter Off
118 Substructure 30 days Tue 30-07-30 Wed 30-08-28 117 Construction - Winter Off
119 Superstructure 5 days Thu 30-08-29 Mon 30-09-02 118 Construction
120 Deckworks 10 days Tue 30-09-03 Thu 30-09-12 119 Construction
121 Ancillary 10 days Fri 30-09-13 Sun 30-09-22 120 Construction
122 Bridge 58.4 - Creek 1 53 days Wed 30-07-10 Sun 30-09-22 None
123 Earthworks 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - Winter Off
124 Foundation 10 days Sat 30-07-20 Mon 30-07-29 123 Construction - Winter Off
125 Substructure 30 days Tue 30-07-30 Wed 30-08-28 124 Construction - Winter Off
126 Superstructure 5 days Thu 30-08-29 Mon 30-09-02 125 Construction
127 Deckworks 10 days Tue 30-09-03 Thu 30-09-12 126 Construction
128 Ancillary 10 days Fri 30-09-13 Sun 30-09-22 127 Construction
129 Bridge 63.9 - Amphibolite River 311 days Thu 30-07-25 Thu 31-10-02 None
130 Earthworks 15 days Thu 30-07-25 Thu 30-08-08 74 Construction - In Water Works
131 Foundation 15 days Fri 31-06-20 Fri 31-07-04 73 Construction - Winter Off
132 Substructure 45 days Sat 31-07-05 Mon 31-08-18 131 Construction - Winter Off
133 Superstructure 15 days Tue 31-08-19 Tue 31-09-02 132 Construction
134 Deckworks 15 days Wed 31-09-03 Wed 31-09-17 133 Construction
135 Ancillary 15 days Thu 31-09-18 Thu 31-10-02 134 Construction
136 Bridge 67.58 - Nottaway River 336 days Sun 30-08-04 Mon 31-11-17 None
137 Earthworks 15 days Sun 30-08-04 Sun 30-08-18 81 Construction - In Water Works
138 Foundation 15 days Mon 31-07-28 Mon 31-08-11 80 Construction - Winter Off
139 Substructure 45 days Tue 31-08-12 Thu 31-09-25 138 Construction - Winter Off
140 Superstructure 15 days Fri 31-09-26 Fri 31-10-10 139 Construction
141 Deckworks 15 days Sat 31-10-11 Sun 31-11-02 140 Construction
142 Ancillary 15 days Mon 31-11-03 Mon 31-11-17 141 Construction
143 Bridge 110.7 - Creek 2 251 days Sat 30-07-20 Mon 31-07-07 None
144 Earthworks 15 days Sat 30-07-20 Sat 30-08-03 88 Construction - In Water Works
145 Foundation 15 days Mon 30-09-23 Mon 30-10-07 87 Construction - Winter Off
146 Substructure 45 days Tue 30-10-08 Fri 31-05-23 145 Construction - Winter Off
147 Superstructure 15 days Sat 31-05-24 Sat 31-06-07 146 Construction
148 Deckworks 15 days Sun 31-06-08 Sun 31-06-22 147 Construction
149 Ancillary 15 days Mon 31-06-23 Mon 31-07-07 148 Construction
150 Bridge 128.22 - Creek 3 284 days Sat 30-07-20 Thu 31-08-21 None
151 Earthworks 15 days Sat 30-07-20 Sat 30-08-03 95 Construction - In Water Works
152 Foundation 15 days Mon 30-09-23 Mon 30-10-07 94 Construction - Winter Off
153 Substructure 45 days Tue 30-10-08 Fri 31-05-23 152 Construction - Winter Off
154 Superstructure 15 days Tue 31-07-08 Tue 31-07-22 149,153 Construction
155 Deckworks 15 days Wed 31-07-23 Wed 31-08-06 154 Construction
156 Ancillary 15 days Thu 31-08-07 Thu 31-08-21 155 Construction
157 Bridge 130.65 - Kakaskutatakuch River 1 337 days Tue 30-07-30 Wed 31-11-12 None
158 Earthworks 20 days Tue 30-07-30 Sun 30-08-18 102 Construction - In Water Works
159 Foundation 20 days Wed 31-06-18 Mon 31-07-07 101 Construction - Winter Off
160 Substructure 60 days Tue 31-07-08 Fri 31-09-05 159 Construction - Winter Off
161 Superstructure 20 days Sat 31-09-06 Thu 31-09-25 156,160 Construction
162 Deckworks 20 days Fri 31-09-26 Thu 31-10-23 161 Construction
163 Ancillary 20 days Fri 31-10-24 Wed 31-11-12 162 Construction
164 Bridge 135.5 - Kakaskutatakuch River 2 487 days Sun 30-08-04 Tue 32-06-15 None
165 Earthworks 20 days Sun 30-08-04 Fri 30-08-23 109 Construction - In Water Works
166 Foundation 20 days Mon 31-07-28 Sat 31-08-16 108 Construction - Winter Off
167 Substructure 60 days Sun 31-08-17 Fri 32-04-02 166 Construction - Winter Off
168 Superstructure 20 days Sat 32-04-03 Thu 32-04-22 167 Construction
169 Deckworks 20 days Fri 32-04-23 Wed 32-05-26 168 Construction
170 Ancillary 20 days Thu 32-05-27 Tue 32-06-15 169 Construction
171 Bridge 138.24 - Kakaskutatakuch River  3 251 days Sat 30-07-20 Mon 31-07-07 None
172 Earthworks 15 days Sat 30-07-20 Sat 30-08-03 116 Construction - In Water Works
173 Foundation 15 days Mon 30-09-23 Mon 30-10-07 115 Construction - Winter Off
174 Substructure 45 days Tue 30-10-08 Fri 31-05-23 173 Construction - Winter Off
175 Superstructure 15 days Sat 31-05-24 Sat 31-06-07 174 Construction
176 Deckworks 15 days Sun 31-06-08 Sun 31-06-22 175 Construction
177 Ancillary 15 days Mon 31-06-23 Mon 31-07-07 176 Construction
178 Bridge 230.65 - Broadback River 284 days Sat 30-07-20 Thu 31-08-21 None
179 Earthworks 15 days Sat 30-07-20 Sat 30-08-03 123 Construction - In Water Works
180 Foundation 15 days Mon 30-09-23 Mon 30-10-07 122 Construction - Winter Off
181 Substructure 45 days Tue 30-10-08 Fri 31-05-23 180 Construction - Winter Off
182 Superstructure 15 days Tue 31-07-08 Tue 31-07-22 181,177 Construction
183 Deckworks 15 days Wed 31-07-23 Wed 31-08-06 182 Construction
184 Ancillary 15 days Thu 31-08-07 Thu 31-08-21 183 Construction
185 Bridge 252.9 - Rupert River 531 days Fri 30-08-09 Sat 32-08-21 None
186 Earthworks 20 days Fri 30-08-09 Wed 30-08-28 130 Construction - In Water Works
187 Foundation 20 days Fri 31-10-03 Fri 32-04-09 129 Construction - Winter Off
188 Substructure 60 days Sat 32-04-10 Tue 32-06-22 187 Construction - Winter Off
189 Superstructure 20 days Wed 32-06-23 Mon 32-07-12 188,184 Construction
190 Deckworks 20 days Tue 32-07-13 Sun 32-08-01 189 Construction
191 Ancillary 20 days Mon 32-08-02 Sat 32-08-21 190 Construction
192 CULVERTS 277 days Wed 30-07-10 Thu 31-07-31 None
193 Steel CSP Culverts 277 days Wed 30-07-10 Thu 31-07-31 None
194 600mm 55 days Wed 30-07-10 Mon 30-09-02 46 Construction - In Water Works
195 900mm 85 days Wed 30-07-10 Thu 31-07-31 46 Construction - In Water Works
196 1200mm 70 days Wed 30-07-10 Wed 31-07-16 46 Construction - In Water Works
197 1400mm 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
198 1600mm 20 days Sun 30-08-04 Fri 30-08-23 197 Construction - In Water Works
199 1800mm 5 days Sat 30-08-24 Wed 30-08-28 198 Construction - In Water Works
200 2000mm 10 days Thu 30-08-29 Sat 30-09-07 199 Construction - In Water Works
201 2200mm 5 days Sun 30-09-08 Thu 30-09-12 200 Construction - In Water Works
202 Arch Culverts 273 days Wed 30-07-10 Sat 31-07-26 None
203 10100 x 5045mm 75 days Wed 30-07-10 Mon 31-07-21 46 Construction - In Water Works
204 11910 x 5955mm 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - In Water Works
205 13460 x 6730mm 5 days Sat 30-07-20 Wed 30-07-24 204 Construction - In Water Works
206 15010 x 7505mm 55 days Wed 30-07-10 Mon 30-09-02 46 Construction - In Water Works
207 15530 x 7765mm 40 days Thu 30-07-25 Mon 30-09-02 205 Construction - In Water Works
208 16050 x 8025mm 12 days Wed 30-07-10 Sun 30-07-21 46 Construction - In Water Works
209 17600 x 8800mm 12 days Mon 30-07-22 Fri 30-08-02 208 Construction - In Water Works
210 18110 x 9068mm 25 days Sat 30-08-03 Tue 30-08-27 209 Construction - In Water Works
211 13980 x 6985mm 6 days Wed 30-08-28 Mon 30-09-02 210 Construction - In Water Works
212 2 x 15010 x 7505mm 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - In Water Works
213 22250 x 11125mm 6 days Sat 30-07-20 Thu 30-07-25 212 Construction - In Water Works
214 5180 x 2180mm 80 days Wed 30-07-10 Sat 31-07-26 46 Construction - In Water Works
215 6990 x 3495mm 20 days Fri 30-07-26 Wed 30-08-14 213 Construction - In Water Works
216 7250 x 3625mm 25 days Thu 30-08-15 Sun 30-09-08 215 Construction - In Water Works
217 7510 x 3755mm 8 days Wed 30-07-10 Wed 30-07-17 46 Construction - In Water Works
218 7640 x 3820mm 10 days Thu 30-07-18 Sat 30-07-27 217 Construction - In Water Works
219 9060 x 4530mm 10 days Sun 30-07-28 Tue 30-08-06 218 Construction - In Water Works
220 9840 x 4920mm 20 days Wed 30-08-07 Mon 30-08-26 219 Construction - In Water Works
221 TRACK 263 days Sun 32-08-22 Wed 33-08-24 None
222 Mainline, and Siding Installation 165 days Sun 32-08-22 Thu 33-08-04 62,59,72,192 Construction - Winter Off
223 Yard Track Installation 60 days Sun 32-08-22 Thu 33-04-07 62,59,72,192 Construction - Winter Off
224 Signage 15 days Fri 33-08-05 Fri 33-08-19 222 Construction
225 Ancillary Trackworks (Bumping posts, derails, etc.) 5 days Sat 33-08-20 Wed 33-08-24 224 Construction
226 SIGNALLING & TELECOMMUNICATIONS 497 days Sun 32-08-22 Tue 34-07-18 None
227 Network (Wayside Fibre Optic and ancillary works) 220 days Sun 32-08-22 Wed 33-09-28 222SS Construction - Winter Off
228 Level Crossing Installation 15 days Thu 33-09-29 Thu 33-10-13 227 Construction - Winter Off
229 Safety Detectors (Wheel flaw, hot box, dragging 

equipment, etc.)
5 days Fri 33-10-14 Wed 34-04-05 228 Construction - Winter Off

230 Telecommunications (Radio towers, servers, cameras, etc.) 75 days Thu 34-04-06 Mon 34-07-03 229 Construction

231 Power Supply (at Wayside signalling) 75 days Thu 34-04-06 Mon 34-07-03 229 Construction
232 Signalling - Wayside (Axle detectors, interlocking, ATS & 

Diagnostic servers, etc.)
90 days Thu 34-04-06 Tue 34-07-18 229 Construction

233 BUILDINGS & STATIONS 552 days Wed 30-07-10 Thu 32-08-19 None
234 Matagami 552 days Wed 30-07-10 Thu 32-08-19 None
235 Passenger Station 60 days Wed 30-07-10 Sat 30-09-07 46 Construction - Winter Off
236 MOW Building 90 days Sun 30-09-08 Sat 31-06-07 235 Construction - Winter Off
237 Yard Office 75 days Sun 31-06-08 Thu 31-08-21 236 Construction - Winter Off
238 Depot 90 days Fri 31-08-22 Fri 32-05-21 237 Construction - Winter Off
239 Rolling Stock Maintenace and Storage 90 days Sat 32-05-22 Thu 32-08-19 238 Construction - Winter Off
240 Waskaganish 530 days Wed 30-07-10 Tue 32-07-20 None
241 Passenger Station 60 days Wed 30-07-10 Sat 30-09-07 46 Construction - Winter Off
242 MOW Building 90 days Sun 30-09-08 Sat 31-06-07 241 Construction - Winter Off
243  Yard Office 75 days Sun 31-06-08 Thu 31-08-21 242 Construction - Winter Off
244 Rolling Stock Maintenace and Storage 90 days Fri 31-08-22 Fri 32-05-21 243 Construction - Winter Off
245 Lithium Bulk Storage 60 days Sat 32-05-22 Tue 32-07-20 244 Construction - Winter Off
246 TESTING AND COMMISSIONING 326 days Thu 33-08-25 Thu 34-11-23 None
247 Testing and Commissioning - Infra 6 mons Thu 33-08-25 Fri 34-06-23 50,72,192,221,233 Construction - Winter Off
248 Testing and Commissioning - S&C 6 mons Wed 34-07-19 Thu 34-11-23 226 Construction
249 Substantial Completion 0 days Thu 34-11-23 Thu 34-11-23 248 Construction
250 REVENUE SERVICE 0 days Thu 34-11-23 Thu 34-11-23 1 None
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Project: 21009-LGA Constructio
Date: Fri 23-02-10



ID Task Name Duration Start Finish Predecessors Task Calendar

1 La Grande Alliance - Phase 1 Global Schedule 3289 days Fri 21-01-01 Sun 33-11-06 In-Office
2 STUDIES 2395 days Fri 21-01-01 Thu 30-03-07 None
3 Phase 1 Feasibility Study 28 mons Fri 21-01-01 Thu 23-02-23 In-Office
4 Additional Studies 182 days Fri 23-02-24 Mon 23-11-06 None
5 EIA Procurement 9 mons Fri 23-02-24 Mon 23-11-06 3 In-Office
6 Geotech Studies 9 mons Fri 23-02-24 Mon 23-11-06 3 In-Office
7 LIDAR Studies 9 mons Fri 23-02-24 Mon 23-11-06 3 In-Office
8 Project Review Period 9 mons Tue 23-11-07 Mon 24-07-15 5,6,7 None
9 LGA NTP 0 days Mon 24-07-15 Mon 24-07-15 8 In-Office
10 EIA Study 32 mons Tue 24-07-16 Mon 26-12-28 9 None
11 Land Agreement/Acquisition 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
12 Interface Agreements 640 days Tue 24-07-16 Wed 27-01-20 In-Office
13 Prepare interface agreement - CN 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
14 Prepare interface agreement - VIA 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
15 Prepare interface agreement - Mining/Lumber Operations 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office

16 Prepare interface agreement - Utility Companies 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office
17 Prepare interface agreement - Cities and Municipalities 32 mons Tue 24-07-16 Wed 27-01-20 9 In-Office

18 Project Review Period 9 mons Thu 27-01-21 Wed 27-09-29 10,11,12 None
19 PMO Procurement 75 days Thu 27-09-30 Thu 28-01-13 In-Office
20 Preparation of PMO RFP 1 mon Thu 27-09-30 Thu 27-10-28 18 In-Office
21 PMO RFP Issuance 0 days Thu 27-10-28 Thu 27-10-28 20 In-Office
22 PMO RFP Response Preparation by PMO Bidders 2 mons Fri 27-10-29 Thu 27-12-23 21 In-Office
23 PMO RFP Response Submission by PMO Bidders 0 days Thu 27-12-23 Thu 27-12-23 22 In-Office
24 PMO RFP Evaluation Period 15 days Fri 27-12-24 Thu 28-01-13 23 In-Office
25 Announcement & Signing of Preferred PMO Proponent 0 days Thu 28-01-13 Thu 28-01-13 24 In-Office
26 DETAILED DESIGN 240 days Fri 28-01-14 Wed 28-12-20 In-Office
27 Detailed Design 12 mons Fri 28-01-14 Wed 28-12-20 19 In-Office
28 Construction Procurement - RFQ + RFP 330 days Thu 28-11-23 Thu 30-03-07 In-Office
29 RFQ 70 days Thu 28-11-23 Thu 29-03-01 In-Office
33 RFP 310 days Thu 28-12-21 Thu 30-03-07 In-Office
45 CONSTRUCTION 956 days Fri 30-03-08 Sun 33-11-06 None
46 MOBILIZATION 88 days Fri 30-03-08 Tue 30-07-09 None
47 Survey of Site Conditions and Initial Layout 1 mon Fri 30-03-08 Wed 30-03-27 44 Construction
48 Clearing of Contractor's Installation Sites and Camps 1 mon Mon 30-03-18 Sat 30-04-06 47FS-50% Construction - Migratory Birds
49 Setting up Contractor's Installation Sites and Camps 4 mons Sun 30-04-07 Tue 30-07-09 48 Construction
50 EARTHWORKS 612 days Thu 30-03-21 Sun 32-07-25 None
51 Deforestation 114.5 days Thu 30-03-21 Wed 30-08-28 None
52 Grubbing and Stripping 45 days Thu 30-03-21 Tue 30-08-20 46FS-2 mons Construction - Migratory Birds
53 Clearing & Loading 30 days Fri 30-04-12 Wed 30-08-28 52SS+50% Construction - Migratory Birds
54 Waste Disposal 30 days Fri 30-04-12 Wed 30-08-28 52SS+50% Construction - Migratory Birds
55 Civil Works 227 days Fri 30-05-31 Tue 31-04-15 None
56 2nd Class Cutting and Offsite Disposal 110 days Fri 30-05-31 Wed 30-09-18 51SS+50% Construction - Winter Off
57 2nd Class Cut and Fill 150 days Fri 30-05-31 Tue 31-04-15 51SS+50% Construction - Winter Off
58 Preloading 12 mons Tue 31-04-15 Tue 32-03-16 55FF+12 mons Standard
59 Sub-Ballast 170.25 days Tue 31-07-22 Tue 32-03-16 None
60 Sub-Ballast MG56 85 days Tue 31-07-22 Tue 32-03-16 58FF Construction - Winter Off
61 Access Road Construction 423 days Wed 30-08-28 Mon 32-04-12 None
62 Pavement Foundation MG20 70 days Wed 30-08-28 Thu 31-04-24 51 Construction - Winter Off
63 MG112 Subfoundation 140 days Thu 31-04-24 Thu 31-09-25 62 Construction - Winter Off
64 Paved Surface (EB-14, 65mm) 30 days Thu 31-09-25 Mon 32-04-12 63 Construction - Winter Off
65 Fencing 39.5 days Mon 32-04-12 Sat 32-06-05 None
66 Mesh Fence 1.2m 30 days Mon 32-04-12 Wed 32-05-26 51,55,59,61 Construction - Winter Off
67 Mesh Fence 1.8m 40 days Mon 32-04-12 Sat 32-06-05 51,55,59,61 Construction - Winter Off
68 Landscaping 74.5 days Mon 32-04-12 Sun 32-07-25 None
69 Hydraulic Seeding & Topsoil Placement 90 days Mon 32-04-12 Sun 32-07-25 51,55,59,61 Construction - Winter Off
70 STRUCTURES 234 days Wed 30-07-10 Mon 31-06-02 None
71 Bridge 146.5 - O'Sullivan River 26 days Wed 30-07-10 Wed 30-08-14 None
72 Strengthen Plate Girders 15 days Wed 30-07-10 Wed 30-07-24 46 Construction - In Water Works
73 Ancillary 15 days Thu 30-07-25 Wed 30-08-14 72 Construction
74 Bridge 163.85 - Bachelo River 1 36 days Wed 30-07-10 Wed 30-08-28 None
75 Strenghten Bent Columns 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
76 Ancillary 25 days Sun 30-08-04 Wed 30-08-28 75 Construction
77 Bridge 167.59 - Stream 1 84 days Wed 30-07-10 Mon 30-11-04 None
78 Demolish Existing Bridge 25 days Wed 30-07-10 Tue 30-08-13 46 None
79 Earthworks 10 days Wed 30-08-14 Fri 30-08-23 78 Construction - In Water Works
80 Foundation 10 days Sat 30-08-24 Mon 30-09-02 79 Construction - Winter Off
81 Substructure 30 days Tue 30-09-03 Wed 30-10-02 80 Construction - Winter Off
82 Superstructure 5 days Thu 30-10-03 Mon 30-10-07 81 Construction
83 Deckworks 10 days Tue 30-10-08 Fri 30-10-25 82 Construction
84 Ancillary 10 days Sat 30-10-26 Mon 30-11-04 83 Construction
85 Bridge 169.95 - Bachelo River 2 78 days Wed 30-07-10 Fri 30-10-25 None
86 Demolish Existing Bridge 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
87 Earthworks 10 days Sun 30-08-04 Tue 30-08-13 86 Construction - In Water Works
88 Foundation 10 days Wed 30-08-14 Fri 30-08-23 87 Construction - Winter Off
89 Substructure 30 days Sat 30-08-24 Sun 30-09-22 88 Construction - Winter Off
90 Superstructure 5 days Mon 30-09-23 Fri 30-09-27 89 Construction
91 Deckworks 10 days Sat 30-09-28 Mon 30-10-07 90 Construction
92 Ancillary 10 days Tue 30-10-08 Fri 30-10-25 91 Construction
93 Bridge 191.15 - River 1 28 days Wed 30-07-10 Sun 30-08-18 None
94 Strenghten Bent Columns 20 days Wed 30-07-10 Mon 30-07-29 46 Construction - In Water Works
95 Ancillary 20 days Tue 30-07-30 Sun 30-08-18 94 Construction
96 Bridge 196.86 - Opawica Lake 1 18 days Wed 30-07-10 Sat 30-08-03 None
97 Ancillary 25 days Wed 30-07-10 Sat 30-08-03 46 Construction
98 Bridge 201.72 - Opawica Lake 2 43 days Wed 30-07-10 Sat 30-09-07 None
99 Strengthen Top Chord 10 days Wed 30-07-10 Fri 30-07-19 46 Construction

100 Strengthen Hangers 10 days Sat 30-07-20 Mon 30-07-29 99 Construction
101 Strengthen Diagonals 30 days Tue 30-07-30 Wed 30-08-28 100 Construction
102 Ancillary 10 days Thu 30-08-29 Sat 30-09-07 101 Construction
103 Bridge 236.71 - Ross River 78 days Wed 30-07-10 Fri 30-10-25 None
104 Demolish Existing Bridge 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
105 Earthworks 10 days Sun 30-08-04 Tue 30-08-13 104 Construction - In Water Works
106 Foundation 10 days Wed 30-08-14 Fri 30-08-23 105 Construction - Winter Off
107 Substructure 30 days Sat 30-08-24 Sun 30-09-22 106 Construction - Winter Off
108 Superstructure 5 days Mon 30-09-23 Fri 30-09-27 107 Construction
109 Deckworks 10 days Sat 30-09-28 Mon 30-10-07 108 Construction
110 Ancillary 10 days Tue 30-10-08 Fri 30-10-25 109 Construction
111 Bridge 250.96 - Obotog River 234 days Wed 30-07-10 Mon 31-06-02 None
112 Demolish Existing Bridge 25 days Wed 30-07-10 Sat 30-08-03 46 Construction - In Water Works
113 Earthworks 15 days Sun 30-08-04 Sun 30-08-18 112 Construction - In Water Works
114 Foundation 15 days Mon 30-08-19 Mon 30-09-02 113 Construction - Winter Off
115 Substructure 45 days Tue 30-09-03 Fri 31-04-04 114 Construction - Winter Off
116 Superstructure 15 days Sat 31-04-05 Sat 31-04-19 115 Construction
117 Deckworks 15 days Sun 31-04-20 Sun 31-05-18 116 Construction
118 Ancillary 15 days Mon 31-05-19 Mon 31-06-02 117 Construction
119 CULVERTS 43 days Wed 30-07-10 Sat 30-09-07 None
120 Steel CSP Culverts 43 days Wed 30-07-10 Sat 30-09-07 None
121 600mm 10 days Wed 30-07-10 Fri 30-07-19 46 Construction - In Water Works
122 900mm 55 days Wed 30-07-10 Mon 30-09-02 46 Construction - In Water Works
123 1200mm 60 days Wed 30-07-10 Sat 30-09-07 46 Construction - In Water Works
124 1400mm 25 days Sat 30-07-20 Tue 30-08-13 121 Construction - In Water Works
125 1600mm 20 days Wed 30-07-10 Mon 30-07-29 46 Construction - In Water Works
126 1800mm 15 days Tue 30-07-30 Tue 30-08-13 125 Construction - In Water Works
127 2000mm 5 days Wed 30-08-14 Sun 30-08-18 126 Construction - In Water Works
128 2200mm 10 days Mon 30-08-19 Wed 30-08-28 127 Construction - In Water Works
129 Arch Culverts 36 days Wed 30-07-10 Wed 30-08-28 None
130 12000 x 4259mm 15 days Wed 30-07-10 Wed 30-07-24 46 Construction - In Water Works
131 13460 x 6730mm 5 days Thu 30-07-25 Mon 30-07-29 130 Construction - In Water Works
132 18110 x 9068mm 5 days Tue 30-07-30 Sat 30-08-03 131 Construction - In Water Works
133 24000 x 12040mm 5 days Sun 30-08-04 Thu 30-08-08 132 Construction - In Water Works
134 11910 x 5955mm 10 days Fri 30-08-09 Sun 30-08-18 133 Construction - In Water Works
135 13980 x 6895 10 days Mon 30-08-19 Wed 30-08-28 134 Construction - In Water Works
136 2 x 2000mm 15 days Wed 30-07-10 Wed 30-07-24 46 Construction - In Water Works
137 3 x 2000mm 5 days Thu 30-07-25 Mon 30-07-29 136 Construction - In Water Works
138 7250 x 3625mm 10 days Tue 30-07-30 Thu 30-08-08 137 Construction - In Water Works
139 9000 x 3760mm 5 days Fri 30-08-09 Tue 30-08-13 138 Construction - In Water Works
140 9060 x 4530mm 15 days Wed 30-08-14 Wed 30-08-28 139 Construction - In Water Works
141 TRACK 99 days Fri 32-04-02 Wed 32-08-18 None
142 Mainline, Backtrack and Yard Installation 100 days Fri 32-04-02 Sat 32-07-24 60,70,119 Construction - Winter Off
143 Backtrack and Yard Installation 55 days Fri 32-04-02 Wed 32-06-09 60,70,119 Construction - Winter Off
144 Signage 20 days Sun 32-07-25 Fri 32-08-13 142 Construction
145 Ancillary Trackworks (Bumping posts, derails, etc.) 5 days Sat 32-08-14 Wed 32-08-18 144 Construction
146 SIGNALLING & TELECOMMUNICATIONS 326 days Fri 32-04-02 Fri 33-07-01 None
147 Network (Wayside Fibre Optic and ancillary works) 165 days Fri 32-04-02 Mon 32-09-27 142SS Construction - Winter Off
148 Level Crossing Installation 10 days Tue 32-09-28 Thu 32-10-07 147 Construction - Winter Off
149 Safety Detectors (Wheel flaw, hot box, dragging 

equipment, etc.)
5 days Fri 32-10-08 Tue 32-10-12 148 Construction

150 Telecommunications (Radio towers, servers, cameras, etc.) 75 days Wed 32-10-13 Mon 33-01-03 149 Construction

151 Power Supply (at Wayside signalling) 75 days Tue 33-01-04 Sat 33-03-19 150 Construction
152 Signalling - Wayside (Axle detectors, interlocking, ATS & 

Diagnostic servers, etc.)
90 days Sun 33-03-20 Fri 33-07-01 151 Construction

153 BUILDINGS & STATIONS 747 days Wed 30-07-10 Thu 33-05-19 None
154 Chapais 573 days Wed 30-07-10 Sat 32-09-18 None
155 Passenger Station 60 days Wed 30-07-10 Sat 30-09-07 46 Construction - Winter Off
156 MOW Building 90 days Sun 30-09-08 Sat 31-06-07 155 Construction - Winter Off
157 Yard Office 75 days Sun 31-06-08 Thu 31-08-21 156 Construction - Winter Off
158 Rolling Stock Maintenace and Storage 90 days Fri 31-08-22 Fri 32-05-21 157 Construction - Winter Off
159 Lithium Bulk Storage 60 days Sat 32-05-22 Tue 32-07-20 158 Construction - Winter Off
160 Copper Bulk Storage 60 days Wed 32-07-21 Sat 32-09-18 159 Construction - Winter Off
161 Waswanipi 174 days Sun 32-09-19 Thu 33-05-19 None
162 Passenger Station 60 days Sun 32-09-19 Thu 33-05-19 160 Construction - Winter Off
163 TESTING AND COMMISSIONING 335 days Sun 32-07-25 Sun 33-11-06 None
164 Testing and Commissioning - Infra 6 mons Sun 32-07-25 Tue 33-05-24 50 Construction - Winter Off
165 Testing and Commissioning - S&C 6 mons Sat 33-07-02 Sun 33-11-06 146 Construction
166 Substantial Completion 0 days Sun 33-11-06 Sun 33-11-06 165 Construction
167 REVENUE SERVICE 0 days Sun 33-11-06 Sun 33-11-06 1 None
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